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Letter from the Director 

Hello band family! 

 

My name is William Fisher, and I am the Director of Bands at Lincolnton High School! I 

am so excited to begin this coming year together! We have a lot of exciting events and 

opportunities to make music and build friendships with each other this year! 

To the students: 

 You are the lifeblood of our band program. Without you all, there is no band, so thank 

you for your commitment! I am looking forward to teaching you again or for the first time! You 

will be challenged intellectually and musically, and I ask that you always have a positive 

attitude. Success does not come easily, but having a positive attitude makes all the difference! 

Let’s make awesome music together! 

To the parents: 

Successful band programs rely heavily on the support of our students, parents, school, 

and school board. I ask that you are an active member of our program so that we can make 

your student’s journey through high school a positive one! I am sure you will find this 

experience a rewarding one! 

If you have any questions, feel free to contact me through my school email! 

Thank you again for your commitment! Let’s do something special! 

 

 

Sincerely, 

William Fisher, Director of Bands 
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Who Are We? 

***Core Values and Mission Statement*** 

The Lincolnton High School Band Program’s core values are  

MUSICIANSHIP, DISCIPLINE, RESPECT, and JOY. 

● Musicianship allows for us to create superior level music.  

● Discipline allows for us to rehearse, perform, and represent our school, band, 

and each other at a high level.  

● Respect allows for us to understand that even though we are different, we can 

still be civil in a world full of chaos. 

● And Joy allows for us to love making music together and love being with one 

another. 

 

The mission of the Lincolnton High School Band Program is to create superior members in 

society by developing each member into life-long musicians. 

 

*** Ensembles*** 

● Lincolnton High School Symphonic Band 

o The Symphonic Band is the flagship ensemble for the Lincolnton High School 

band program. Membership is comprised of students ranging from 10th-12th 

grade with select 9th grade students.  

o Joining this ensemble is a serious commitment as the “Lincolnton High School 

Symphonic Band” performs four-five concerts throughout the school year and 

annually at MPA (Music Performance Adjudication). 

o Students are expected to participate in different honors band auditions (county, 

district, state), and practice daily. 
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● Lincolnton High School Freshman Band 

o The Freshman Band consists of the incoming 9th grade students. These students 

represent the future of the band program and will work to develop their individual 

and ensemble musicianship. 

o Joining this ensemble is a serious commitment as the “Freshman Band” performs 

three-four concerts throughout the year. 

o Students are expected to participate in different honors band auditions (county, 

district, state), and practice daily. 

● Lincolnton High School Wolfpack Marching Band  

o Also known as “The Band with the Bell,” the marching band is an extra-curricular 

audition-based ensemble that competes at state and local competitions, in 

addition to performing at home football games and select away football games. 

● Jazz Band 

o Jazz Band is an extra-curricular audition-based ensemble that competes and 

performs at local and state level events. Opportunities to perform will occur 

throughout the year. 

● Pep Band 

o Pep Band is a sub-ensemble of the marching band. The Pep Band will travel to 

select away games and other select events where the entire marching band is 

not needed. Membership will be composed of student leadership and will be 

made optional to other members of the marching band.  

● Winter Drumline 

o The Winter Drumline is an extra-curricular audition-based ensemble that 

performs during the winter months to develop the percussionists in the band 

program. The Winter Drumline performs at select home basketball games and 

other local events. 
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***Leadership Opportunities*** 

All leadership positions will be selected by the band director and select band staff after an 

interview process that will occur before summer break. 

● Drum Major(s) 

o Acts as the face of the marching band. Responsibilities include assisting in 

running marching band rehearsals, and other tasks assigned by the director. 

● Large Section Captains 

o Responsible for warming up and leading large sections in the absence of a drum 

major/director. Captains are also responsible for their respective sections' 

equipment. 

● Section Leaders 

o Lead small section sectionals in the absence of drum major/director 

● Facility Team 

o Responsible for maintaining all inside and outside facilities and equipment. 

● Uniform Team 

o Responsible for maintaining and disseminating all marching band uniforms for 

marching band related events. 

● Music Librarians 

o Responsible for copying and disseminating all concert/marching band music to 

band members. 
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Policies and Regulations 

***Grading Policy*** 

***Grade Weight*** 

Performances 40% 

Playing Tests/Written Assignments 40% 

Homework 10% 

Participation 10% 
 

***Grading Scale*** 

90-100=A 

80-89=B 

70-79=C 

60-69=D 

0-59=F 

● Grades are heavily dependent on attendance in class and at other required 

performances. If you attend and try your best, your grade will reflect that.  

● If a student/parent disagrees with a given grade, please contact the director. 
 

***Attendance Policy*** 

● Attendance is necessary for a band to achieve excellence. For excellence in a band 

program to occur every member of a band must be present and attentive at every 

rehearsal and performance.  

● Because marching band is an extracurricular activity, no grade deduction can occur for 

absences. However, disciplinary actions may result in unexcused absences from 

rehearsals and/or performances. 
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● If you must miss a rehearsal or performance, an email must be sent to the director two 

weeks in advance of the missed event to receive an excused absence designation. 

Failure to do so will result in the letter grade, F, for the event.  

● Excused and unexcused absences will be left to the discretion of the director and/or 

principal.  

***Missed Concert Policy*** 

● Band is a performing art. Each performing group spends many hours of group rehearsal 

and each student practices on their own. The performance not only acts as the 

summative assessment of all of that work and learning, the act of performing is itself an 

integral part of the learning process in a performing arts class. The unique circumstance 

of performing in a concert is an activity that is impossible to recreate. Because 

successful band performances take many weeks to prepare and each member of the 

ensemble is so very reliant on those around them, performance at concerts is not simply 

a matter of an individual student’s grade, it is a matter of respect to those around you 

and to the ensemble as a whole. It is upon these principles that our performance policy 

is based. 

● To earn up to 80% credit for this missed concert, please complete Task 1. To earn up to 

90% credit, please complete both Task 1 and Task 2.  

○ Task 1: Record AND video yourself playing each piece of music from the 

concert. Students may record and video each piece separately, but NO CUTS 

may occur in each video.  

■ Once the videos are done, please share your videos via Google Drive to 

the director no more than five days after the missed concert. 

○ Task 2: Write a one-page single-spaced paper detailing the life, composition 

style, and popular compositions about one American Composer.  

■ Be sure to include citations. Plagiarism will result in an immediate zero. 

● Students who do not make up an Excused OR Unexcused absence will receive a zero 

for that performance, which will lower that students’ grade substantially 
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***General Rules for Rehearsals, and Performances*** 

● Students must follow all school policies when in band class or at band related functions. 

● No Gum, Food, or Drink in the band room. 

● No talking when the director is talking. 

● ABSOLUTELY NO BULLYING!!! 

● You represent your band, school, community, and YOURSELF! Superior behavior is 

expected in class and on ALL band trips or appearances.  

● Have instruments, music, pencil, and needed materials ready when the director is ready 

for class to start. Be on time! 

● Have a “Superior” working attitude and work habits! 

● Respect each other! We are all different, that is what makes us… us! 

● Take PRIDE and find JOY in making music with each other!  

 

Failure to adhere to the rules set by the director and school could result in a 

punishment deemed appropriate by the director or school principal. 

 

***Band Travel Policies*** 

● All school and band policies apply during all band related travel. 

● All permission and medical forms have been turned in before the day of travel. 

● Superior behavior is always expected, even when not in a rehearsal or performance. 

● Travel in groups of 4 or greater. 

● Parents interested in chaperoning must fill out a chaperone application before being 

granted access to travel with the band. 

● Plan and pack accordingly!!! If you forget money or something necessary after travel 

has begun, find the director so that he can assist you. 

● Leave buses, and travel locations better than you found them. 
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***Attire*** 

For uniformity to be achieved across the band each ensemble has required attire for performances. 

Failure to meet attire standards could result in performance privileges being revoked, which then 

would result in a “0” for a test grade.  

**All attire must meet school and county dress code guidelines** 

 

● Symphonic Band and Freshman Band 

o Men will be required to wear a black button-down dress shirt, black dress pants, 

a SOLID black tie, black socks, and a solid black belt. Black dress shoes are 

required. (No athletic shoes, or sandals) 

o Women will be required to wear a solid black dress pants, solid black blouse, 

black flats (No High Heels, No Plunging Necklines) 

o No gaudy jewelry (director discretion) 

● Marching Band 

o Winds/Percussion/Drum Major 

▪ A unisex marching band uniform will be given to each member at the 

beginning of the marching band season.  

▪ Members will be required to wear a band t-shirt underneath their uniform 

and school approved black athletic shorts. 

● Band t-shirts, shoes, gloves, and cleanings will be included in band 

fees. 

o Color Guard 

▪ A uniform will be made/bought for each member at the beginning of the 

season. 

● Uniform, band t-shirts, shoes, gloves, and cleanings will be 

included in band fees 

● Pep Band 

o Attire for the Pep Band consists of jeans, a band shirt/hoodie, and comfortable 

shoes 

● Jazz Band 
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o Attire will consist of black dress pants, a button-down black dress shirt, and a 

gold accent item (tie, bracelet, shoes) 

● Winter Percussion 

o Attire for the Winter Percussion will consist of jeans, and a band shirt/hoodie 

 

***Instruments*** 

● Policies for checking out a school owned instrument: 

o Instruments cannot be taken from storage without permission from the director 

o School owned instruments must be checked out with Mr. Fisher and be 

recorded in Charms before use. 

o All instruments will be in good working order before being checked out to them. 

All students will be responsible for the instrument checked out to them. It is the 

student’s responsibility to get their instrument to a legitimate instrument 

repairman if it is damaged in their possession. 

● Please contact the director if you plan to buy/or rent an instrument so that he can 

direct you toward affordable and reputable instrument companies 

o Amazon, Walmart, and E-Bay DO NOT offer appropriate options when 

purchasing instruments 

o Before purchasing an instrument contact the director to make sure the 

instrument is appropriate for our band program. 

● All students are required to have their own mouthpiece, reeds and ligatures 

(woodwinds), mallets/sticks, cork grease, slide grease, rotor oil, and valve oil for their 

respective instrument. The material list will be passed out on the first day of school 

each semester. 

 

 

 


